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Chapter 1 TSPi OVERVIEW
Exercises
1. What is TSPi?
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//2. What are the four basic TSPi principles?
//3. List the seven choices which the TSPi design involves.
4. What is the basic development strategy in TSPi?
A cyclic development strategy fEIAFT & RE
5. List the eight process steps which TSPi includes in each development cycle.
Launch -> Strategy - > Plan -> Requirements - > Design -> Implementation ->
Test -> Postmortem

Chapter 2 The Logic of the Team Software Process
Exercises
1. Isit generally because of teamwork problem or technical issues when software
projects fail TSPi?
1. A poor or ineffective response to pressure is often the cause of project
failure.
2. The apparent source of pressure in software project is the need to meet a
tight schedule.
3. By guiding teams through a strategy and planning process, the TSPi shows
teams how to handle pressure
2. The TSPi shows teams how to handle pressure by guiding teams through (BC ).
A. alaunch process
B. astrategy process
C. aplanning process
D. arequirement process
3. The TSPi supports the jelling process by walking teams througha (A) procedure.

A. Launch
B. Strategy
C. Plan

D. requirement

4. List the most common problems for student teams.
1. Ineffective Leadership SRS~/

Failure to Compromise or Cooperate JoiAZINaiTH
Lack of Participation f#/D&5
Procrastination and Lack of Confidence HESEDAN/SINER=
Poor Quality FR21K%
Function Creep BaEI1EN0LHAE
. Ineffective Peer Evaluation TR ENE T
5. What is a team?

SO ER



at least two people Z/DFA
common goal HEBE#R
each person has been assigned specific role RFEREDE
dependency among the group members TR THEE/MANEERHIEEE N
//6. What are the three basic conditions that must be met for a group to operate
successfully as a team?
7. What are the characteristics of the effective teams?
1. Team Cohesion FRAEEER /)
2. Challenging Goals Bk&MEIB R
3. Feedback '
4. Common Working Framework 4— T {F{EZR
8. How does TSPi build teams?
Goals Bix
Roles A& (DICHB)
Plans X
Communication PIEISHYEE
. External Communication IMNBI7EE
9. List the five TSPi roles.
1. Team Leader
2. Development Manager
3. Planning Manager
4. Quality / Process Manager
5. Support Manager
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Chapter 3 Launching a Team Project
Exercises
//1. Why conduct a team launch?
2. What are the three basic team goals for TSPi?

1. Produce a quality product &£~ 5RE~ R

2. Run a productive and well-managed project z=—"EERBHNSHNIS

3. Finish on time 1Z¥5EAK
//3. List the goal-setting considerations.
4. What are the functions of the weekly team meeting for TSPi?

1. The team meeting is the basic mechanism for communication, planning and
decision making EIPAZIZEIAAA. MK, HOREBIEANE

2. The most important single function of the weekly feam meeting is to gather
and analyze the team's data for the prior week and for the development cycle to date
HNE=REZHINRER WA DHTEBARI— 2 FBVEE 2 BRIV LEBVTTARBIA TIE
5. What are the functions of the first team meeting for TSPi?

1. Discuss the team member roles iWiCIASIAE

2. Review and updates the team goals [COERFIEHFHEAE IR

3. Establish a standard time for the weekly team meeting EiI8EFH SR
JERE

4. Agrees on a specific time each week when all team members will provide



weekly data to the planning manager THESBTE AN GOHEERIRZHIE

Chapter 4 The Development Strategy
Exercises
1. What is a strategy?

1. The strategy is to figure out how to build big systems

2. The principal objective of the strategy is to minimize the risk that you will
exceed the available development schedule

3. A basic strategy decision in the TSPi: You will develop the product with a cyclic
process
//2. How do you establish strategy criteria in the TSPi?

//3. How do you make a conceptual design in the TSPi?

4. List the six likely risks you might consider in selecting your strategy.

Too large a product @I K

Difficult or complex functions ¥ E Z:MNTHEE

Support system problems A& FFHAM

Testing time KNG (FRFEBAZSEARNETK)

Product control ARZAIZfl

. Teamwork problems th@I&{EIa@

5. Enter the data on each risk in the_ITL(Issue Tracking Log XBGERIRHTR) form.
6. What is the SCM?

SCM (Software Configuration Management R{4BCEEIR) is the total set of
activities used to manage the content of a software product from the beginning to
the end of the development process MHECEEIRREMTAIIZEITTIBEISREVEIRIR
B @A B E
7. The SCM plan must include The configuration identification plan (CIP FZEHRR
it Xl ), The configuration control procedures (CCP e E # Hl M) and The
configuration control board membership (CCB BLEBBIFHIZERE)

//8. List the key functions the configuration management process has.
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Chapter 5 The Development plan
Exercises
1.  Why make plans?

1. When you have a detailed plan, you can work more efficiently 5 511X T] A&
[SEuvEaR(S

2. When people don't plan, they often do things in an unproductive order, or
overlook important fasks AHEITHIZEEZUTHNINTITIE, BNEERBERLY
55

3. With a redlistic plan, you will do better work —NSERREVIHRIBEEI T RGBS IE
2. What is PV?

Planed Value & MEFSHITNTFESHIIS TEENSOL OHIIMNME)
3. What is EV?

Earned Value 8 MEFHNRIrTFESXIrm TIFENEDL, GRENE)
4. What is the cumulative PV?
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//5.  Why the TSPi process requires that teams estimate tasks to a granularity of
about 10 or a fewer hours?
6. The TSPi provides a_Handling Unplanned Tasl@ﬁ%@ﬁ%ﬁ) phase when you can
record time spent on "management and miscellaneous” tasks.
//7. How do you produce the overall team TASK and SCHEDULE forms in the TSPi?
8. The data in the form SUMP come from form(ABC ) .

A. SUMS
B. SUMQ
C. TASK
D. SCHEDULE

Y : SUMP FRH Product Size SREF SUMS FX; Time KETF Task F&; Defect SKETF SUMQ
&
9. List the three summary rates in form SUMQ.
1. LOC/ hour {RIZRE
2. %reuse EATNLL
3. %hew reuse FEABTOLY
10. If anassembly had 10 parts and 4 of them had testing defects in cycle 1, the
assembly would be 60 % Defect-free (PDF) in testing.
11. In TSPi, the ratio that compares the number of defects found in code review to
the number of defects found in compiling should be more than 2
12. In TSPi, if you had 15 defects in a program at compile entry, injected 5 defects
during the compile, and found 15 of these defects in the compile, then compile phase
yield is 75%.
13. Areasonable rule of thumb is to spend about (D) or more of code time in DLD
in TSPi.
A. 25%
B. 50%
C. 75%
D. 100%
14. For products produced with TSPi, A/FR ratios of (A ) should be adequate.
A. 10
B. 20
c. 30
D. 40
Chapter 6 Defining the Requirements
Exercises
//1.  What are requirements?
//2.  Why we need requirements?
//3.  Why the SRS is important?
4. Why the requirements phase is also the time to plan for system testing?
RNEFBRNEXIFTARNARFNIEEMTE K. FEDEEETKRTEHT, MASUNEER
BN RERORER TR, SUETBKNEBHT AN RIREE
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5. The ( C) leads the inspection and follow the inspection script (INS).
A. team leader
B. development manager
C. quality/process manager
D. support manager
6. The ( D) baselines an official SRS copy, which the team can now change only by
using the change control procedure (form CCR).
A. team leader
B. development manager
C. quality/process manager
D. support manager

Chapter 7 Designing with Teams
Exercises
1. What are the design standards?
Naming conventions Gi2¥R/E
Interface formats EOFEI
System and error messages RAFIFEIZER
Defect standards GRFEFRE
LOC counting LOC i+&
. Design representation standards i&itZRRHIRE
2. What are the principal issues in designing for reuse?
1. Reuse interface standards £ B#EZOTRE
2. Reuse documentation standards &334
3. Reuse part quality EfEDRE
4. Application support RzFAz#E
//3. Why it is important to produce the integration test plan while you are producing
the design specifications?
4. List the four steps that the TSPi process for producing the high-level design
consists of.
1. Decide on the overall product structure A RHEMALEEIGT
2. Allocate product functions to components IE~ZRINEENTEAHE (TEH
7 GoDIRERERE))
3. Produce the component external specification #IE&NELEEIINBEE
4. Decide which components and functions to develop in each development cycle

TREAED AR B AASTRIRLE A FITIRETT R
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Chapter 8 Product Implementation
Exercises
1. What are the implementation standards?
1. Standards review {R)EES
2. Naming, interface, and massage standards &2, #0. HIINE
3. Coding standards wE3Hm/E
4. Size standards XJ/)\iREE
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5. Defects standards FREEHRIE

6. Defect prevention TRFEFIFS
2. What are the implementation strategies?

1. Review

2. Reuse

3. Testing
3. Why reviews and inspections are very important in the implementation phase?

1. Many implementation defects are simple transcription mistakes that result
from random keystroke errors

2. Find some of these errors in test can be exceptionally hard

3. Reviews and inspections can consider all the paths and data values for a logical
program segment. That is why reviews and inspections are much more efficient than
testing
//4. Why it is important to develop unit test code and facilities before the
detailed-design inspection?

Chapter 9 Integration and System Testing
Exercises
1. What is the purpose of testing in TSPi?
1. In TSPi, the purpose of testing is to assess product and not to fix it &
TSPi b, SMXBNBHRN S WL~ SRMARN SBIEHIR
2. The quality of a product is determined when it is developed RHREE
FHSH R EMELRE S
2. What are the principal TSPi testing activities?
1. Build the System E1IRA
2. Integration Test SR
3. System Test RANH
4. Regression Test @A
3. List the four build and integration test strategies.
1. Big-Bang Strategy
2. The One-at-a-time Strategy
3. The Cluster Strategy
4. The Flat-system Strategy
4. List the four system test strategies.
1. The Function-first Strategy
2. The Function Area Strategy
3. Combining the Preceding-two Strategy
4. Reversing the Preceding Strategy
5. In TSPi, the convenient way to record test measurements dataisina (A ) form.
A. LOGTEST
(=)

B. LOGT
C. LOGD
D. ITL

6. What should you do to write a well-designed user documentation?


LL
高亮

LL
附注
logtest 测试日志
TTL 问题跟踪表


A well-designed manual should be organized around the reader’'s needs and not
the product’s structure
1. The first section should address what the user needs to know first: how to
get started
2. Next, you might explain what the user can do with the product
3. Finally, make it easy for people to find what they want to know
7. List the six items that must be checked in user documentation review.
Documentation Organization fBPERFAFER
Documentation Terminology FBFP{EERFMARE
Documentation Content AFEAFMAS
Accuracy JEWRM
Readability TJseM
Understandability Tlf&lt
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Chapter 10 The Postmortem
Exercises
1. Why we need a postmortem?
The postmortem provides a structured way to improve your personal and team
processes SBDITNOUH MAF BN RETIZRE T — PSS A
//2.  What a postmortem can do for you?
3. The TSPiuses form ( C) to note any improvement ideas that occur to you.

A. PEER
B. ITL
C. PIP
D. INS

4. In TSPi, each team member completes an evaluation of the team and of each team
role using form (C ) .

A. SUMP
B. PIP

C. PEER
D. SUMQ
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